2011 Spring Conference planning meeting agenda

October 12, 2010

10:00-10:10

Intro remarks; review agenda

Review past themes; brainstorm conference theme and title

Review 2010 what worked and what didn't

Discuss schedule and format (2 keynoters, larger sessions)

Brainstorm ideas for more interactive sessions; what have others seen?

Review last year’s Call for Proposals; do survey first? Would like to send by end of month with deadline January 20
10:10-10:20

Last few conference themes

2010 Fall

What’s Next for Vermont

2010 Spring

Moving into a new economy

2009 Fall

Thriving, moving forward

2009 Spring

On the Long Trail: Sustaining Success

2008 Fall

The Power of Choice: How Responsible Business Decisions Leverage Change

2008 Spring

Business Climate Change

2007 Spring

Food for Thought...and Action

10:20-10:45
Brainstorm theme and title – what’s new, next, interesting, relevant, real?

10:45-11:15

Review 2010 format and schedule; discuss 2011

Conferences and meetings should tell unique stories; should be for, by, and about the attendees, and should be about more than just eating and sitting.
What worked? What didn’t? What inspires you? What’s your idea of a successful day? What is an engaging learning experience? Ideas for different session formats? What type of interactivity works best? Does productivity come from small group work, from conversation in full group?

a. 2 keynoters

b. 3 large morning sessions

c. afternoon sessions

11:15-11:30

Survey?

1. What are the 1-3 biggest business challenges you would like to see addressed in our conference workshops?

2. What would be the most compelling reason for you to attend the conference this year?

Review 2010 Call for Proposals
